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FTS Solutions

Welcomes Ya’all
To the EBT User Group Meeting

&

Thanks FNS
For the opportunity to present at the  

EBT Vendor Community Showcase



We Do Not Have 100 Years in WIC

That was two years ago - when we got into WIC
towards end of Texas EBT Implementation

We were

WIC “Infants”



We Do Have 100 Years Experience
In Other Fields!

 We bring that expertise and 
experience to WIC

 Our experience will:

 Provide better service to 
WIC  Participants

 Bring value to WIC Retailers, 
State Agencies and Clinics



We now have full WIC experience
Like we have been there forever

We Will Not Tell You What to Do

We Will Do It 
The Way You Want It

We Will Be With The 

WIC Program in 2020 & beyond

We provide innovative WIC solutions
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Who We Are 

 Houston-based minority company 

 Focused on web-based solutions

 Cutting-edge products & 

technology at an affordable price. 

What We Do

 Use the power of web technologies 

to provide Fortune 500 caliber 

solutions at a much lower cost of 

ownership

Our Products

 Are Reliable, Flexible, & Scalable

Who Are We
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 FTS Principals have worked in 

Fortune 500 companies in the 

Financial & Manufacturing sectors

 Have expertise in providing web 

based solutions

 Have extensive experience of 

handling Data Management and 

Management Information & 

Reporting Systems

Our Experience 
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State of Texas Certified WIC EBT Vendor

Our web based products include:

Cygnus Retail Management System
(in use in 100 stores)

 ETMS - Learning Management, 
Compliance & Communication Solution
(in use in 50 locations)

What we do
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We provide web-based solutions:

 What our clients need & not just what we have

 Design & develop web based solutions rapidly 
and accurately

How:

 Our products are built with configurable settings 

 Pegasus RAD: Quick customization – no complex 
programming:

 Pegasus is like Excel for programming

 No detailed programming or code testing required 

 Functions created by writing SQL statements 

 Only user testing for business logic required

Pegasus
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Our Forte

 Enterprise class web-based solutions at 
half the cost and in one-third the time
as compared to traditional software 
development methods

 Our WIC EBT System was developed in 4 
weeks and tested, certified and approved 
in 8 weeks
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ETMS

ETMS – Enterprise Training Management System

 A Learning, Compliance & Communication Management Solution

Helps Manage the entire learning process:

 Learning Groups – Location, Departments, Jobs, etc.

 Learning Needs – Curriculum, Versioning & Indexing

 Learning Content – Word, Power Point, Video, Audio, etc.

 Prompting – Trainer, Trainee and Supervisor on training status 
and needs

 Real time Record-keeping and Reporting

 Competency and Assimilation – Questions, Tests & Evaluation

 Online Learning 

 Classroom Learning Management
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Cygnus – RMS  

CYGNUS – Retail Management System

 Real-time online information

 Information consolidation

 Central control of pricing and operations

 Cost data import from suppliers

 Fraud control – cashier receipts / balancing

 Extensive Reports and Monitoring

 Key Performance Indicators

 New Reports and features added quickly as per changing 
client needs
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Our Products

 ETMS - Learning, Compliance & Communication Solution

 50+ locations globally; 12,000 users; 6 million hits annually

 328 screens, 164 tables, 60 reports, 6 file interfaces, 8 scheduled 
jobs, 22 automated emails

 CYGNUS – Retail Management System

 100 stores; 15,000 products; 20 million transactions annually

 358 screens, 281 tables, 72 reports, 12 file interfaces, 3 web-
service based data syncs, 12 automated emails

 State of Texas Certified WIC Store System

 30 stores; 200,000 transactions annually

 40 screens, 10 reports, 5 file interfaces, 3 automated emails
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**

ERP=Enterprise Resource Planning

HR=Human Resources

SCM=Supply Chain Management

Cygnus Functions
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Cygnus – Architecture
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What we do for the customers:

 Daily import Approved Product List & Hot Card List to 
Central database

 Transfer these to the customer stores through 
real-time synchronization process

 Customer Alert in case of failure / non completion

 Reports on:

 Claims sent to the state

 Payments received from the state

Cygnus WIC – with a difference
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WIC Claim Details



17May not be distributed or reproduced by any means without express permission. All rights reserved

WIC Sale Transactions



18May not be distributed or reproduced by any means without express permission. All rights reserved

Transaction Details
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WIC Settlement
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WIC Enquiry KIOSK

Designed to help the participants at the store:

 To lookup WIC Benefit balances 

 To know eligible products based on their balance 

 To locate eligible products
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RETAIL WIC KIOSK

Some Important Features & Benefits:

 Multilingual 

 Simple and user friendly 

 Sense of anonymity and personalized service

 Avoid trial and error in product selection or 
double line up at the cashier station
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RETAIL WIC KIOSK

Some Important statistics:

 15% - 20% OF WIC participants use the Kiosk

 WIC Sales to participants using Kiosk up by 20% 

 Non WIC purchases by WIC participants are 50% 
of the their WIC purchases

 WIC participants using Kiosk spend 20% 
less time at cashier checkout
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FTS & WIC EBT in the Future

 We will be a WIC EBT Vendor in your state 
for both offline and online systems

 We can be your “outsourced offline processor” 
including hosting for you:

 Using Pegasus for developing web based 
solutions faster and cheaper and quickly 
making post development changes

 Using what we already do for WIC claim 
processing for the retailers
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FTS &WIC EBT in the future

 We will be there with you in 2020, when: 

 both WIC and SNAP will be OFFLINE 

 will be INTEGRATED 

 and Smart Cards will be loaded remotely
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FTS Solutions

Thank you 

for your time


